
Financial Projections and Actual Expenditures by Program

These projections are developed based on limited information, with broad assumptions and change as new information and conditions arise.
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ADMINISTRATION

Program Administration  $               75,358,950  $             411,039,150  $               13,892,661  $             486,398,100  $             500,290,761  $               13,892,661 9/20/2018 12/1/2018                                 148,976,929 30%  $         351,313,832 70%  $      17,565,692  $      18,443,976  $      19,322,261  $      20,200,545  $      21,078,830  $      21,957,114  $      21,957,114  $      21,957,114  $      17,917,005  $      19,322,261  $      19,322,261  $      19,322,261  $      12,295,984  $      11,593,356  $      11,593,356  $      11,593,356  $      11,417,700  $      11,066,386  $      10,890,729  $        7,026,277  $        6,147,992  $        5,269,707  $        5,269,707  $        5,269,707  $        3,513,138  $          351,313,832  $          500,290,761 

PLANNING SECTOR

Whole Community Resilience Planning                   37,500,000                   17,500,000                                 -                     55,000,000                   55,000,000                                 -   9/20/2018 8/1/2020                                     5,943,967 11%               49,056,033 89%          12,264,008            9,811,207            7,358,405            4,905,603            4,905,603            3,433,922            3,433,922            2,943,362                        -                          -                          -                          -                  49,056,033  $            55,000,000 

Puerto Rico Geospatial Framework (GeoFrame) Program                   25,000,000                   25,000,000                                 -                     50,000,000                   50,000,000                                 -   9/20/2018 10/1/2020                                     1,605,469 3%               48,394,531 97%            7,259,180            7,283,377            5,395,990            5,178,215            2,298,740            2,008,373            1,911,584            1,790,598            1,669,611            1,064,680            1,282,455               992,088            1,669,611            1,064,680            1,282,455               992,088            1,669,611            1,064,680            1,282,455               992,088               241,973                        -                          -                          -                          -                  48,394,531  $            50,000,000 

Municipal Recovery Planning Program                   56,050,508                                 -                                   -                     56,050,508                   56,050,508                                 -   9/20/2018 12/1/2019                                   19,223,780 34%               36,826,728 66%            7,446,364            7,446,364            6,720,878            5,940,151            5,328,828            3,944,143                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                  36,826,728  $            56,050,508 

Planning Programs (Internal)-(Program Management Planning)              18,699,492.00              93,993,850.00                                 -                   112,693,342                 112,693,342                                 -   9/20/2018                                     8,369,489 7%             104,323,853 93%            7,302,670            6,520,241            7,876,451            8,345,908          10,724,492            7,824,289            6,259,431            5,216,193            5,101,436            5,111,869            4,694,573            4,308,575            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477            2,086,477                        -                104,323,853  $          112,693,342 

Subtotal:                 137,250,000                 136,493,850                                 -                   273,743,850                 273,743,850                                 -    $                          35,142,705.51             238,601,144         34,272,222         31,061,189         27,351,724         24,369,878         23,257,663         17,210,727         11,604,937           9,950,152           6,771,048           6,176,548           5,977,028           5,300,663             238,601,144             273,743,850 

HOUSING SECTOR

Home Repair, Reconstruction or Relocation Program                 835,570,050              2,087,210,569                                 -                2,922,780,619              2,922,780,619                                 -   9/20/2018 7/31/2019                              1,080,534,513 37%          1,842,246,106 63%        151,985,304        147,379,689        151,064,181        142,774,073        128,957,227        127,667,655        104,455,354          81,611,503          73,689,844          73,689,844          72,216,047          62,636,368          45,687,703          40,897,864          73,689,844          64,478,614          45,687,703          40,897,864          72,216,047          62,636,368          27,265,242          22,475,402          16,948,664          11,237,701                        -             1,847,531,949  $       2,928,066,462 

Title Clearance Program                   25,000,000                   15,000,000                                 -                     40,000,000                   40,000,000                                 -   9/20/2018 9/1/2019                                     9,278,780 23%               30,721,220 77%            5,053,641            4,691,130            3,655,825            2,079,827            2,150,485            1,843,273            1,228,849            1,228,849       1,536,060.99       1,536,060.99       1,536,060.99       1,536,060.99            1,382,455            1,262,642                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                  30,721,220  $            40,000,000 

Rental Assistance Program                   10,000,000                   10,000,000                                 -                     20,000,000                   20,000,000                                 -   9/20/2018 2/1/2020                                   13,371,153 67%                 6,628,847 33%            1,343,004                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                    1,343,004  $            14,714,157 

Social Interest Housing Program                   12,500,000                   37,500,000                                 -                     50,000,000                   50,000,000                                 -   9/20/2018 4/1/2020                                     5,088,010 10%               44,911,990 90%            8,982,398            8,084,158            6,736,799            5,389,439            4,491,199            3,592,959            2,694,719            2,245,600       1,796,479.61          898,239.80                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                  44,911,990  $            50,000,000 

Housing Counseling Program                     7,500,000                   12,500,000                                 -                     20,000,000                   20,000,000                                 -   9/20/2018 9/1/2019                                   10,811,390 54%                 9,188,610 46%            1,851,505            1,828,533            1,736,647            1,484,879            1,336,024               882,107                 68,915                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                    9,188,610  $            20,000,000 

CDBG-DR Gap to Low Income Housing Tax Credits (LIHTC)                 113,000,000              1,310,000,000                                 -                1,423,000,000              1,423,000,000                                 -   9/20/2018 9/1/2019                                 134,963,160 9%          1,288,036,840 91%        109,483,131        125,583,592        126,485,218        121,204,267        100,724,481          87,844,113          67,493,130          53,324,725          77,282,210     70,842,026.21     64,401,842.01     57,961,657.81          51,521,474          45,081,289          38,641,105          32,200,921          25,760,737          19,320,553          12,880,368                        -                          -                          -                          -                          -                          -             1,288,036,840  $       1,423,000,000 

Community Energy and Water Resilience Installations Program                                 -                   395,000,000                                 -                   395,000,000                 395,000,000                                 -   9/20/2018 Pending                                   43,628,838 11%             351,371,162 89%          53,197,594          53,232,731          54,954,450          52,705,674          17,568,558          17,568,558          11,911,482          10,189,764            7,940,988            6,746,326            4,357,002       3,513,711.62            4,427,277            6,746,326            4,357,002            3,513,712            4,427,277            3,583,986            4,357,002            3,513,712            7,940,988            6,746,326            4,357,002            3,513,712                        -                351,371,162  $          395,000,000 

Homebuyer Assistance Program                                 -                   695,000,000                                 -                   695,000,000                 695,000,000                                 -   1/15/2020 7/1/2020                                 279,304,190 40%             415,695,810 60%          67,550,569          66,511,330          44,063,756          25,814,710          24,193,496          18,997,299          16,253,706          12,761,861          12,470,874     12,470,874.29     12,470,874.29     12,470,874.29          12,470,874          12,470,874          12,470,874          12,470,874          10,392,395            8,604,903            8,313,916            8,313,916            4,156,958                        -                          -                          -                          -                415,695,810  $          695,000,000 

Subtotal:              1,003,570,050              4,562,210,569                                 -                5,565,780,619              5,565,780,619                                 -    $                    1,576,980,033.24         3,988,800,586       399,447,146       407,311,163       388,696,875       351,452,869       279,421,471       258,395,963       204,106,156       161,362,301       174,716,458       166,183,372       154,981,827       138,118,672          3,988,800,586          5,565,780,619 

ECONOMY SECTOR

Small Business Financing Program                   75,000,000                 250,000,000                                 -                   325,000,000                 325,000,000                                 -   9/20/2018 3/1/2020                                 211,145,454 65%             113,854,546 35%          17,078,182          17,078,182          11,385,455          11,385,455          11,385,455          11,385,455          11,385,455          11,385,455       5,692,727.28       5,692,727.28                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                113,854,546  $          325,000,000 

Small Business Incubators and Accelerators Program                   27,500,000                   57,500,000                                 -                     85,000,000                   85,000,000                                 -   9/20/2018 3/1/2020                                   12,464,995 15%               72,535,005 85%            8,704,201            8,776,736            9,066,876            8,087,653            7,978,851            7,978,851            7,978,851            8,704,201       2,176,050.15       2,176,050.15          906,687.56                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                  72,535,005  $            85,000,000 

Workforce Training Program                   47,500,000                   42,500,000                                 -                     90,000,000                   90,000,000                                 -   9/20/2018 3/1/2020                                   15,273,601 17%               74,726,399 83%            8,967,168            9,041,894            9,340,800            8,331,994            8,219,904            8,219,904            8,219,904            8,967,168       2,241,791.97       2,241,791.97          934,079.99                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                  74,726,399  $            90,000,000 

RE-GROW PR Urban-Rural Agriculture Program                                 -                   172,500,000                                 -                   172,500,000                 172,500,000                                 -   1/15/2020 8/1/2020                                   98,581,201 57%               73,918,799 43%            6,283,098            6,726,611            7,244,042            7,613,636            7,761,474            7,502,758            7,391,880            3,622,021            2,587,158            1,448,808               739,188               739,188            1,478,376            1,478,376               739,188               739,188            1,478,376            1,478,376            1,404,457               739,188            2,217,564            1,478,376               739,188               288,283                        -                  73,918,799  $          172,500,000 

Tourism & Business Marketing Program                   14,572,553                     9,473,466                                 -                     24,046,019                   24,046,019                                 -   9/20/2018 10/1/2019                                   24,046,019 100%                              (0) 0%                        (0)                        (0)                        (0)                        (0)                        (0)                        (0)                        (0)                        (0)                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                                 (0)  $            24,046,019 

Economic Development Investment Portfolio for Growth Program                                 -                   800,000,000                                 -                   800,000,000                 800,000,000                                 -   1/15/2020 11/1/2020                                   34,366,212 4%             765,633,788 96%          83,836,900          86,516,618          76,563,379          68,907,041          59,872,562          53,211,548          51,680,281          45,938,027          40,195,774          31,467,549          22,969,014            8,575,098          24,883,098          15,542,366            8,575,098            8,575,098          22,969,014            8,498,535            7,656,338            8,575,098            7,656,338            7,656,338            7,656,338            7,656,338                        -                765,633,788  $          800,000,000 

Subtotal:                 164,572,553              1,331,973,466              1,496,546,019              1,496,546,019                                 -    $                       395,877,482.88         1,100,668,536       124,869,548       128,140,040       113,600,551       104,325,778         95,218,245         88,298,515         86,656,370         78,616,871         52,893,501         43,026,927         25,548,969           9,314,286     1,100,668,536.28          1,496,546,019 

INFRASTRUCTURE SECTOR

Non-Federal Match Program                 100,427,447                 504,065,965                 263,960,569                 604,493,412                 868,453,981                 263,960,569 9/20/2018 12/1/2019                                   63,640,387 7%             804,813,594 93%          48,288,816          80,481,359        112,673,903        139,635,159        128,770,175          88,529,495          60,361,020          41,447,900          24,144,408          12,072,204          10,060,170            9,255,356          24,144,408          12,072,204          10,864,984            2,012,034                        -                          -                          -                          -                          -                          -                          -                          -                          -                804,813,594  $          868,453,981 

Subtotal:                 100,427,447                 504,065,965                 263,960,569                 604,493,412                 868,453,981                 263,960,569  $                         63,640,387.27            804,813,594         48,288,816         80,481,359       112,673,903       139,635,159       128,770,175         88,529,495         60,361,020         41,447,900         24,144,408         12,072,204         10,060,170           9,255,356             804,813,594             868,453,981 

MULTI-SECTOR

City Revitalization Program                   23,000,000              1,275,000,000                                 -                1,298,000,000              1,298,000,000                                 -   1/15/2020 3/1/2020                                 202,472,846 16%          1,095,527,154 84%          35,056,869          33,961,342          48,203,195          66,827,156          79,425,719          82,164,537          82,164,537          89,285,463          87,642,172          76,686,901          71,209,265          68,470,447          32,865,815          16,432,907          13,694,089          12,598,562          65,731,629          43,821,086          24,649,361          10,955,272          10,955,272          16,432,907          13,694,089          12,598,562                        -             1,095,527,154  $       1,298,000,000 

Vacant Property Recovery Program                     3,000,000                                 -                       3,000,000                     3,000,000                                 -   1/15/2020 3/1/2020                                                    - 0%                 3,000,000 100%                 75,000               150,000               250,000               500,000               600,000               600,000               450,000               250,000               125,000                        -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                    3,000,000  $              3,000,000 

Subtotal:                   26,000,000              1,275,000,000                                 -                1,301,000,000              1,301,000,000                                 -    $                        202,472,845.99          1,095,527,154         35,056,869         33,961,342         48,203,195         66,902,156         79,575,719         82,414,537         82,664,537         89,885,463         88,242,172         77,136,901         71,459,265         68,595,447           1,098,527,154           1,301,000,000 

GRAND TOTAL  $          1,507,179,000  $          8,220,783,000  $             277,853,230  $          9,727,962,000  $        10,005,815,230  $             277,853,230     $                          2,423,090,384 24%  $      7,579,724,846 76%  $    659,500,292  $    699,399,069  $    709,848,509  $    706,886,385  $    627,322,103  $    556,806,352  $    467,350,134  $    403,219,802  $    364,684,592  $    323,918,212  $    287,349,520  $    249,906,686  $      12,295,984  $      11,593,356  $      11,593,356  $      11,593,356  $      11,417,700  $      11,066,386  $      10,890,729  $        7,026,277  $        6,147,992  $        5,269,707  $        5,269,707  $        5,269,707  $        3,513,138  $       6,169,139,054  $     10,005,815,230 

HUD fiscal year description:  

1st quarter:  October 1st – December 31st

2nd quarter: January 1st –  March 31st

3rd quarter:  April 1st – June 30th

4th quarter: July 1st – September 30th
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